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With the economic globalization and capital market internationalization in
current world development, group corporate emerges largely and develops fast. How
should one group corporate choose the right type of finance control model will play
an important role in maximizing its value. With the wide application of modern
information technology, especially internet technology in company management,
more and more group corporate realizes the necessity and importance of enhancing
company management with/by information technology. Many group corporate have
already achieved great success on it. This essay chooses group corporate as the
research background, and the finance control model of group corporate is the research.
Starting with the new requirement of central and real­time management of group
corporate finance control, the essay introduces a case of re­engineering the finance
control model of T group corporate. It demonstrates that with information technology
and advanced management information system, the re­engineering of group corporate
finance control model should adapt to its developing strategy in order to achieve its
target of maximum group value. Finally the writer carries forward some suggestions
on the finance control of China group corporate.
There are altogether five chapters in this essay. The first chapter introduces basic
theory of group corporate finance control. The second chapter illustrates the basic
types of group corporate finance control model. The third chapter analyzes the current
situation and the disadvantage of the old finance control model for T group corporate.
The fourth chapter compares the new accounting procedures with the old ones,
focusing on T group corporate accounting process re­engineering. The fifth chapter is
the summary. It shows the advantages of new centralized finance control model, and
brings out proposals for China group corporate finance control.
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